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VISION ACTIVITY

 
SEVEN KEY THEMES

• Certification Value / Awareness 
• DSO Growth 
• Technology 
• Generational Shifts and the 

Workforce 
• Business Model of Dentistry 
• Workforce Development / Education 
• Leadership Pipeline

 



DENTAL ASSISTANT STAKEHOLDER FORUM ON THE FUTURE WORKFORCE 

12 KEY INITIATIVES 4 

GALLERY & TIMELINE ACTIVITY



DENTAL ASSISTANT STAKEHOLDER FORUM ON THE FUTURE WORKFORCE 

 
SWOT ANALYSIS 5 

SWOT ANALYSIS 
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12 KEY INITIATIVES 

1. DEVELOP STANDARD 
DENTAL ASSISTANT 
MODEL

2. DEFINE DA & RDH 
NATIONAL 
STANDARD 

3. STANDARDIZE 
EDUCATION 
REQUIREMENTS 

4. CREATE UNIFORM 
REGULATORY 
FRAMEWORK

5. ENHANCE STATE 
LICENSING 

6. ESTABLISH 
MINIMUM 
REQUIREMENTS FOR 
ORAL HEALTHCARE 
SETTING STAFF

7. FORM A 
WORKFORCE 
COALITION

8. PARTNER TO 
RECRUIT A MORE 
DIVERSE 
WORKFORCE

 

 

9. IMPROVE 
WORKFORCE 
DEVELOPMENT

10. CONDUCT 
FOUNDATIONAL & 
CROSS-FUNCTIONAL 
EDUCATION & 
RECRUITMENT

11. FOCUS ON 
RECRUITMENT AND 
EDUCATION 
PATHWAYS

12. REVAMP OUTREACH 
AND EDUCATION 
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DENTAL ASSISTANT STAKEHOLDER FORUM ON THE FUTURE WORKFORCE 


